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Consultant’s Profile
Rajeev Kumar — B.E., PGDBM, PMP®, ITIL®, Six Sigma Green Belt, Senior Trainer

Rajeev Kumar is a seasoned Telecom/Information Technology Professional with over Thirty (30)

years of overall work experience and extensive exposure in:-

=  Program Management

=  PMI's Guide to Project Management Body of Knowledge (PMBoK®)

= large Account Management

= Customer Service

=  OGC’s ITIL® based Best Practices in IT Service Management

=  Requirement Gathering & Analysis

= Standardizing Project Management/Information Technology Processes in a
Multinational/Multicultural Environment

= Service Level Agreement (SLA) Management

=  Working with project teams from diverse cultural environments across India

With over 15+ yrs (out of overall 30+ Years) in Project /Program Management across various MNC'’s
and Indian Companies, Rajeev specializes in creating & delivering content specifically targeting the
real-life business scenarios & how to respond to the key issues associated with them.

During his stint with organizations like Reliance Communications, Avaya Global Connect, Philips India
etc., he was responsible for end to end ownership of tasks like Pre-sales discussions, Creation of
scope of work by involvement of all stakeholders and customer, Cost finalization/Budget
Deliberation and Approval , Creation of WBS structure, Identification and discussions with Functional
Managers for allocation of resources, Preparation of Project plan and agreement of milestones, Risk
planning and mitigation, Activity Sequencing, Project Execution, Communication to all stakeholders
on Project Progress, Regular reviews and Change Controls, Migrations and acceptance & ensuring
Formal Project Closure.

As a matter of choice, he chose to start working as a Project Management Consultant & Project
Management Professional - PMP® Mentor/Trainer with KnowledgeWoods. Initially, he handled
corporate trainings followed by public workshops for PMP® Certification. His experience as a project
manager allows him to relate PMP® Preparation topics to real-life work environment.

In addition to PMP® Program training delivery, Rajeev contributes extensively in design &
development of customized training program for project management competency across industry
verticals.

As a Project Management Consultant, Rajeev works closely with senior management to identify
gaps, suggest roadmap and drive implementation of Best Practices in Project Management to
achieve organizational goals.

Rajeev puts a lot of emphasis on participant-centered learning and empowers learners by developing
both their generic and their subject-specific skills by ensuring a bidirectional communication during
his training/consulting interventions.

His recent international assignment includes 3 PMP® batches at USAID Kabul, Afghanistan.
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Disclaimer:- KnowledgeWoods Consulting Pvt. Ltd. is a Project Management Institute (PMI®) Global Registered Education
Provider (R.E.P.). KnowledgeWoods Consulting Pvt. Ltd. is committed to contribute towards the ongoing professional
development of PMI Members, PMI-certified Project Management Professionals (PMP®), and other project management
stakeholders through appropriate project management learning activities and products.

PMP, PgMP, & CAPM are registered marks of Project Management Institute, Inc. The PMI Registered Education Provider logo is a
registered mark of the Project Management Institute, Inc. PMBOK, PM Network, and PMI Today are registered marks of Project

Management Institute, Inc.

Microsoft, Dynamics, SharePoint are registered trademarks of the Microsoft Corporation. "PRINCE2/ITIL is a registered
trademark of AXELOS Limited. The Swirl logo™ is a trade mark of AXELOS Limited."

All other trademarks, logos are property of their respective owners.
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